





22 June 2009 

The Executive Mayor 
Ms. M.L NtuH 

Siyanda District Municipatity 
Upington 
8800 

Re : Submission of Draft Service Delivery Budget Implementation Plan 

The above matter bears reference. 

Councit approved the budget and iDP on the 1 st June 2009 . According the Municipat 
Systems Act the draft SDBiP must be compited 14 days after the approvat of the budget 
and the iDP's. Ptease find the attachment of the draft SDBiP as stipuiated in the 
MFMA Section 1 which defines the SDBiP as : 

“ a detaiied pian approved by the mayor of a municipatity in terms of section 53( 1)(c)(ii) 
for impiementing the municipatity’s detivery of services and the execution of its 
annuat budget and which must inctude (as part of the top-tayer) the fottowing : 

(a) projections for each month of - 

(i) revenue to be cottected, by source ; and 

(ii) operationat and capitat expenditure , by vote ; 

(b) service deiivery targets and performance indicators for each quarter . ” 

You can be rest assured that ait the requirements as stipuiated above have been wett 
captured in the draft SDBiP. 

Your sinceriey 


D Ngxanga 
Municipai Manager 
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1. INTRODUCTION 


The budget gives effect to the strategic priorities of the municipatity and is not a managemem 
or imptementation ptan. The SDBiP therefore serves as a “contract” between the 
administration, councii and community expressing the goats and objectives set by the council 
as quantifiabie outcomes that can be imptemented by the administration over the next twetve 
months. This provides the basis for measuring performance in service deiivery against end of 
year targets and impiementing the budget 

2. SERVICE DELIVERY AND BUDGET IMPLEMENTA TION PLAN 


The SDBiP provides the vitat tink between the mayor, councii (executive) and the 
administration, and faciiitates the process for hotding management accountabte for its 
performance. The SDBiP is a management, imptementation and monitoring toot that wit 
assist the mayor, councittors, municipat manager, senior managers and community, ttenabtes 
the municipat manager to monitor the performance of senior managers, the mayor to monitor 
the performance of the municipat manager, and for the community to monitor the performance 
of the municipatity. 

3. THE SDBIP CONCEPT 


The SDBiP is essentiatty the management and imptementation toot which sets in-yea t 
information, such as quarterty service deiivery and monthty budget targets, and tinks each 
service deiivery output to the budget of the municipatity, thus providing credibte managemem 
information and a detaited ptan for how the municipatity witt provide such services and the 
inputs and financiat resources to be used. The SDBiP indicates the responsibitities ano 
outputs for each of the senior managers in the top management team, the inputs to be usea 
and the time deadtines for each output The SDBiP witt therefore determine the performance 
agreements of the municipat manager and senior managers, inctuding the outputs anc 
deadtines for which they witt be hetd responsibte. The SDBiP shoutd atso provide ati 
expenditure information (for capitat projects and services) per municipat ward, so that each, 
output can be broken down per ward, where this is possibte, to support ward councittors ir 
service deiivery information. 

Being a management and imptementation ptan (and not a pot icy proposat), the SDBiP is nOi 
required to be approved by the councii - it is however tabted before councii and made pubtic 
for information and for purposes of monitoring. The SDBiP shoutd be seen as a dynamic 
document that may (at tower tayers of the ptan) be continue tty revised by the municipal 
manager and other top managers, as actuat performance after each month or quarter is 
taken into account 



However, the top-layer of the SDBIP and its targets cannot be revised without notifying the 
council, and if there is to be changes in service delivery targets and performance indicators, 
this must be with the approval of the council, following approval of an adjustments budget 
(section 54( 1)(c) of MFMA ). This council approval is necessary to ensure that the mayor 
or municipal manager do not revise service delivery targets downwards in the event where 
there is poor performance. The municipal manager is responsible for the preparation of the 
SDBiP, which must be legally submitted to the mayor for approval once the budget has been 
approved by the council (around end-May or eariy-June). 

The SDBiP serves a critical role to focus both the administration and council on outputs by 
providing clarity of service delivery expectations, expenditure and revenue requirements, 
service delivery targets and performance indicators. 

4. COMPONENTS OF SDBiP AS PER LEGAL REQUIREMENT 

Section 1 of the MFMA defines the SDBiP as: 

“a detailed plan approved by the mayor of a municipality in terms of sectior. 

53( 1)(c)(ii) for implementing the municipality’s delivery of services and the executior 
of its annual budget and which must include (as part of the top-layer) the following. 

(a) projections for each month of 

(i) revenue to be collected, by source; and 

(ii) operational and capita! expenditure, by vote, 

(b) service delivery targets and performance indicators for each quarter". 
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COMPONENT 1 - MONTHL Y PROJECTIONS OF REVENUE TO BE COLLECTED FOR EACH SOURCE 


One of the most important and basic priorities for any municipality is to collect all it's revenue as budgeted for - the failure to collect all such revenue will undermine the ability of the 
municipality to deliver on services. The municipaiity MUST ensure that it has instituted measures to achieve monthly revenue targets each revenue source. The revenue projections 
relate to actual cash expected to be collected and should reconcile to the cashflow statement approved with the budget documentation. The reason for specifying actual revenue 

collected rather than accrued (billed) revenue is to ensure that expenditure does not exceed actual income. 

The SDBIP information on revenue will be monitored and reported monthly by the municipal manager in terms of section 71(1) (a) and (e). 


MONTHL Y PROJECTIONS OF REVENUE BY SOURCE 


Monthtv Proiections of Revenue bvSouroe 

Budaet 

Pavment 

July 

Auaust 

Sept 

Oct 

Nov 

Dec 

Jan 

Febr 

Mrt 

April 

May 

June 

R'OOO 

% 

R’OOO 

R'OOO 

R'OOO 

R'OOO 

R’OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 
















Property Rates 

1,200,000 

95% 

95,000 

95,000 

95,000 

95,000 

95,000 

95,000 

95,000 

95,000 

95,000 

95,000 

95,000 

95,000 

Property Rates - Penalties Imposed & Collection Charges 















Electricity Revenue from Tariff Billings 

. 

95% 













Water Revenue from Tariff Billings 

29,365 

64% 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

Sanitation and Sewerage Revenue from Tariff Billings 

12,486 

85% 

884 

884 

884 

884 

884 

884 

884 

884 

884 

884 

884 

884 

Refuse Removal from Tariff Billings 

. 

85% 













Grants Other 

27,882,400 

100% 


6,970,600 



6,970,600 



6,970,600 



6,970,600 


Grants Equitable Share 

39,486,000 

100% 

13, 162,000 




13, 162,000 



13. 162,000 





interest & Investment income 

360,000 

100% 

30,000 

30,000 

30,000 

30,000 

30,000 

30,000 

30,000 

30,000 

30,000 

30,000 

30,000 

30,000 

Rent of Facilities and Equipment 


65% 




. 

. 

. 

. 

. 

. 

. 

. 

. 

interest Earned Outstanding Debtors 

. 

78% 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

Fines 


100% 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

Administration Revenue 

11,907 

100% 

992 

992 

992 

992 

992 

992 

992 

992 

992 

992 

992 

992 

income from Agency Services 

12,496,000 

100% 

1,041,333 

1,041,333 

1,041,333 

1,041,333 

1,041,333 

1,041,333 

1,041,333 

1,041,333 

1,041,333 

1,041,333 

1,041,333 

1,041,333 

Other 

7,492, 163 

85% 

530,695 

530,695 

530,695 

530,695 

530,695 

530,695 

530,695 

530,695 

530,695 

530,695 

530,695 

530,695 

Total Revenue By Source (Balanced to Cash Flow) 

88,970,321 


14,862,471 

8,671,071 

1,700,471 

1,700,471 

21,833,071 

1,700,471 

1,700,471 

21,833,071 

1,700,471 

1,700,471 

8,671,071 

1,700,471 
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COMPONENT 2 - MONTHL Y PROJECTIONS OF EXPENDITURE (OPERA TING AND CAPITAL) REVENUE FOR EACH VOTE 


These projections relate to cash paid and should reconcile to the cash flow statement adopted with the budget documentation. 

Each key GFS function is a “vote " and must ha ve associated with it as appropriate: operating expenditure; re venue;capitai expenditure; and measurable 
performance objectives. Measurable performance objectives include service delivery targets and other financial and non-financia! indicators. 


MONTHL Y PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


Exoenditure and Revenue bv Vote 


' July 

August 

September 

October 

November 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

RWO 

RWO 

RWO 

RWO 

RWO 

RWO 

RWO 

RWO 

RWO 

RWO 

RWO 

RWO 

RWO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 




















Department ■ Council & Executive 

9.698.455 

69, 123 

7.666,851 

808,205 


638,904 

808,205 


638,904 

808,205 


638,904 

808,205 


638,904 

808,205 


638,904 

Vote: Executive and Council 

9,698,455 

69. 123 

500,000 

808,205 


638.904 

808.205 


638.904 

808,205 


638.904 

808.205 


638.904 

808,205 


638.904 




















Department • Finance <S Admin 

25,479,751 

1,599,601 

55.270.421 

2.123.313 


4,605.868 

2, 123,313 


4,605,868 

2. 123,313 


4,605,868 

2, 123,313 


4,605,868 

2, 123,313 


4,605,868 

Vote: Information and Technology 

2,476,034 

573,300 


206,336 



206336 



206.336 



206.336 



206.336 



Vote: Finance 

13,083,273 

200,000 


1,090,273 



1,090,273 



1.090,273 



1,090,273 



1.090,273 



Vote: Human Resources 

4,756,704 

12,679 


396,392 



396.392 



396.392 



396.392 



396,392 



Vote: Property Maintenance 

530, 130 

240,000 


44, 177 



44. 177 



44. 177 



44. 177 



44. 177 



Vote: Motor Vehicle Poo! 

1,226,830 

500,000 


102,236 



102.236 



102.236 



102.236 



102.236 



Vote: Administration Management 

2,251,305 

63, 122 


187,609 



187.609 



187.609 



187.609 



187.609 



Vote: Security Services 

1, 155,476 

10,500 


96,290 



96.290 



96.290 



96.290 



96.290 






















Department - Community S Sosiai Dev. 

1,905,769 

13,245,732 

17,459,575 

158,814 


1,454,965 

158,814 


1,454,965 

158,814 


1,454,965 

158,814 


1,454,965 

158,814 


1,454,965 

Vote: Community Development T - services 

672,653 

13, 162,490 


56,054 



56.054 



56,054 



56.054 



56,054 



Vote: Infrasructure Development 



















Vote: Operations Riemvasmaak - Sending 

602,418 

32,407 


50,201 



50.201 



50,201 



50.201 



50,201 



Vote: Operations Riemvasmaak - Vredesvallei 

526,845 

32,407 


43,904 



43.904 



43,904 



43.904 



43,904 



Vote: Operations Swartkopdam 

103,854 

16,428 


8,655 



8,655 



8,655 



8,655 



8,655 



Vote: Cemetries 



















Vote: Halts 



















Vote: Other Community 



















Vote: Housing 






































Road Transport 

27,049,529 


7,888,870 

2,254, 127 


657,406 

2.254. 127 


657,406 

2,254, 127 


657,406 

2,254, 127 


657,406 

2,254, 127 


657,406 

Agency Services: Roadworks Direct 

4,313,575 



359,465 



359.465 



359.465 



359.465 



359.465 



Agency Services: Roadworks indirect 

1,945,077 



162,090 



162.090 



162.090 



162.090 



162.090 



Agency Services: Roadworks Plant 

4,987,747 



415,646 



415.646 



415.646 



415.646 



415,646 



Agency Services: Capitalworks 

15,803, 130 



1,316,926 



1,316,928 



1,316,928 



1,316,928 



1,316,926 






















Public Safety 

1,723,539 

854,025 

526.404 

143,628 


43,867 

143,628 


43,867 

143,628 


43,867 

143,628 


43,867 

143,628 


43,867 

Firefighting & Disaste Management 

1,723,539 

854,025 


143,628 



143.628 



143.628 



143.628 



143,628 






















Planning A Davelopmant 

6,288,619 

23,625 


524,052 



524,052 



524,052 



524,052 



524,052 



LED& Tourism 

4,748,529 

10,500 


395,711 



395.711 



395,711 



395.711 



395,711 



Pimms 

1,540,090 

13 125 


128,341 



128.341 



128.341 



128.341 



128.341 






















Health 

955,634 

11,025 

158,241 

79,636 


13, 187 

79,636 


13, 187 

79,636 


13, 187 

79,636 


13, 187 

79,636 


13, 187 




















Environmental Health 

955,634 

11,025 


79,636 



79.636 



79.636 



79.636 



79,636 






















Total By Vote 

73. 101,297 

15,803, 130 

88,970,363 

6.091.775 

492,039 

7,414,197 

6,091,775 

285,833 

7,414,197 

6,091,775 

1,164,110 

7,414,197 

6,091,775 

2, 188,833 

7,414,197 

6,091,775 

1,512,319 

7,414,197 
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MONTHL Y PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE 


E^aieruStura and Rav^ue bv Vota 

December 

January 

February 

March 

April 

May 

June 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

Operating 

Expenses 

Capital 

Expenses 

Revenue 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 























Deparbnent - Council & Executive 

808,20$ 


638,904 

808,205 


638,904 

808,205 


638,904 

808,205 


638,904 

808,205 


638,904 

808,205 


638,904 

806,205 


638,904 

l/ote; Executive and Council 

808,205 


638,904 

808,205 


638,904 

808,205 


638.904 

808,205 


638,904 

808.205 


638,904 

808,205 


638,904 

808,205 


638,904 























Department - Finance S A dmin 

2. 123,313 


4,605,868 

2,123,313 


4,605,868 

2,123,313 


4,605,868 

2, 123,313 


4,605,868 

2,123,313 


4,605,868 

2,123,313 


4,605,868 

2, 123,313 


4,605,868 

Vote: Information and Technology 

206,336 



206,336 



206,336 



206,336 



206,336 



206,336 



206,336 



Vote: Finance 

1,090,273 



1,090,273 



1,090,273 



1,090,273 



1,090,273 



1,090,273 



1,090,273 



Vote: Human Resources 

396,392 



396,392 



396,392 



396,392 



396,392 



396,392 



396,392 



Vote: Property Maintenance 

44. 177 



44, 177 



44, 177 



44. 177 



44,177 



44,177 



44, 177 



Vote: Motor Vehicle Pool 

102,236 



102,236 



102,236 



102,236 



102,236 



102,236 



102,236 



Vote: Administration Management 

187,609 



187,609 



187,609 



187,609 



187.609 



187,609 



187,609 



Vote: Security Services 

96,290 



96,290 



96,290 



96,290 



96,290 



96,290 



96,290 

























Deparbnent- Community & Sosia! Dev. 

158,814 


1,454,965 

158,814 


1,454,965 

158,814 


1,454,965 

158,814 


1,454,965 

158,814 


1.454.96$ 

158,814 


1,454,965 

156,814 


1,454,965 

Vote: Community Development T- services 

56,054 



56,054 



56,054 



56.054 



56,054 



56,054 



56,054 



Vote: infrasructure Development 






















Vote: Operations Riemvasmaak - Sending 

50,201 



50,201 



50,201 



50.201 



50,201 



50,201 



50,201 



Vote: Operations Riemvasmaak - Vredesvaiiei 

43,904 



43,904 



43,904 



43,904 



43,904 



43,904 



43,904 



Vote: Operations Swartkopdam 

8,655 



8,655 



8655 



8,655 



8,655 



8,655 



8,655 



Vote: Cemetries 






















Vote: Halls 






















Vote: Other Community 






















Vote: Housing 












































Road Transport 

2,254, 127 


657,406 

2,254,127 


657,406 

2,254,127 


657,406 

2,254, 127 


657,406 

2,254,127 


657,406 

2,254,127 


657,406 

2,254, 127 


657,406 

Agency Services: Roadworks Direct 

359,465 



359,465 



359,465 



359.465 



359,465 



359,465 



359,465 



Agertcy Services: Roadworks indirect 

162,090 



162,090 



162,090 



162,090 



162.090 



162,090 



162,090 



Agency Services: Roadworks Plant 

415,646 



415,646 



415,646 



415,646 



415,646 



415,646 



415,646 



Agency Services: Capitaiworks 

1,316,928 



1.316,928 



1,316,928 



1,316.928 



1,316,928 



1,316,928 



1,316,928 

























Public Safety 

143,628 


43,867 

143,628 


43,867 

143,628 


43,867 

143,628 


43,867 

143,628 


43,867 

143.628 


43,867 

143,628 


43,867 

Firefighting S Disaste Management 

143,628 



143,628 



143,628 



143,628 



143,628 



143,628 



143,628 

























Ftiannlng & Development 

524,052 



524,052 



524,052 



524,052 



524,052 



524,052 



524,052 



LEDS Tourism 

395,711 



395.711 



395,711 



395,711 



395,711 



395,711 



395,711 



Pimms 

128,341 



128.341 



128.341 



128,341 



128,341 



128,341 



128,341 

























Health 

79,636 


13, 187 

79,636 


13, 187 

79,636 


13, 187 

79,636 


13, 187 

79,636 


13. 187 

79,636 


13,187 

79,636 


13. 187 























En vironmentai Heaitii 

79,636 



79,636 



79,636 



79.636 



79,636 



79,636 



79,636 

























Total By Vote 

6,091,775 

2,509,431 

7,414, 197 

6,091,775 

1,972,944 

7,414, 197 

6,091,775 

1,701,953 

7,414,197 

6,091,77$ 

1,746,537 

7,414, 197 

6,091,775 

1,060,000 

7,414, 197 

6,091,775 

180,800 

7,414,197 

6,091,775 

986,331 

7,414, 197 
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SIYANDA DISTRICT MUNICIPALITY 


SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN rSDBIP) 

FOR THE PERIOD 01 JUL Y2009 TO 30 JUNE 2010 : MUNICIPAL MANAGERfMR. D.NGXANGA) 

KEY PERFORMANCE AREAS (KPA's) and KEY PERFORMANCE INDICA TORS (KPI's) =80% 

Purpose : I he perfonrance plan detines Council's expectations ot the Municipal Manager's performance agreement to which this document is attached and section 57 (5) or the annually. 
Municipal Systems Act, which provides that performance objectives and targets must be based on Key performance indicators (KPTs) as set in the 
Municipality's Integrated Development Plan ( IDP) as received. 


Key Responsibilities: 


1. Promote basic service delivery in the District 


2. Promote the Implementation of Municipal Institutional Development Transformation 


3. Promote Sustainable Economic Development in the District 

Signature: Executive Mayor 

4. Promote Financial Viability and Management 

MsMLNtuH 

5. Promote Good Governance and Public Partidpation 



No 

Kev Perfomance 

Ama (KPA) 

Waiaht 

Kev Performance Indicators (KPD 

Proiects 

Budaet 

Baseline Information 

Annua! Taraets 

Quartertv Proiections 

Timefoame 

Qualitv 

Ouantttv 

1st 

2nd 

3rd 

4m 

100 




Qua! 

Quant 

Qua! 

Quant 

Qua! 

Quant 

Qua! 

Quant 

1 

Municipal infrastructure 


1 

Ensure the reduction in backlogs in 
















De veiopment and 

24 


terms of basic service delivery 
















Service Delivery 


1. 1.1 

Water 

Bulk water meters and manholes 

R20,000.00 

Repair ait - 100% 

09/10 fin year 

100% 




100% 

50% 



100% 

50% 






Rainwater harvestingfGutters and tanks) 

R 161,111.00 

192 Houses 

09/10 fin year 


166 



100% 

104 

100% 

108 








Water services for new stands 

R 108,000.00 

125 Houses 

09/10 fin year 


20 





100% 

10 

100% 

10 






Gravelling of roads to boreholes 

R 66,667.00 

9 kilometres 

09/10 fin year 


9 

100% 

9 












Riemvasmaak Bulk waterpipeiine 



















Update Kaiahari-Easrt waterpipeiine Feasibility study 

R 613,000.00 

Update 100% 

09/10 fin year 

100% 




100% 

33,3% 

100% 

33,3% 

100% 

33,3% 






Water and sanitation services for schools 

R3, 137,000.00 


09/10 fin year 














1. 1.2 

Sanitation 

ViP toilets for new stands 

R 376,000.00 

135 Sites 

09/10 fin year 


40 

100% 

10 





100% 

30 




1. 1.3 

Streets and stormwater 

Haulage grader 

R 100,000.00 

1 Unit 

09/10 fin year 


1 



100% 











Tractor and Blower 

R 340,000.00 

1 unit of each 

09/10 fin year 


1 



100% 











Fencing along entrance rtjad 

R 50,000.00 

8332 metres 

09/10 fin year 


1000 





100% 

500 

1005 

500 






Riemvasmaak Vredesvattei: Tarring of streets 

R2, 100,000.00 

949 metres 

09/10 fin year 


485 



100% 

200 

100% 

285 






1. 1.4 

EPWP Projects 

Design and construct roads and streets 

R 5,047,000.00 

100% of 3km 

09/10 fin year 


3 

100% 

20% 

100% 

40.00% 

100% 

40.00% 






1.1.5 

Electricity 

Electrical connections 

R20.833.00 

100% of need 

09/10 fin year 

100% 


100% 

25% 

100% 

25% 

100% 

25% 

100% 

25% 






Build electrical tines 

R 250,000.00 

Cap payment 

09/10 fin year 

100% 


100% 

25% 

100% 

25% 

100% 

25% 

100% 

25% 




1.1.6 

Sporttieids 

Riemvasmaak Sporttieids phase 2 

R 3,200,000.00 

Complete 100% 

09/10 fin year 

100% 


100% 

50% 

100% 

50% 








1. 1.7 

Community halls 

Riemvasmaak, Upgrading of community halls 

R 600,000.00 

Complete 100% 

09/10 fin year 

100% 


100% 

70% 

100% 

30% 








1.1. a 

Upington Disaster Management centre 

Plans fora Disaster Management Centre 

R 778,000.00 

Completed plans 

09/10 fin year 

100% 








1005 

100% 




1.2 

Ensure the smooth operation and maintenance 

Maintain the smooth running of the municipal services 


















of basic municipal services in the settlements 

Ertgineering services * Capital expenses 

R 2,329,798.00 

Maintain all services 

09/10 fin year 

100% 


100% 

25% 

100% 

25% 

100% 

25% 

100% 

25% 





in the DMA areas 

Riemvasmaak Mission 

R634.825.00 

effectively 















1.2.1 

Water, Sanitation, Public facilities, Buidings 

Riemvasmaak Vredesvaiiei 

R559,252.00 
















1.2.2 

Solar electricity and Streetlights 

Swartkopdam 

R24,232.00 
















1.3 

Ensure the development and 

Complete integrated Housing plan 



09/10 fin year 

100% 


100% 

100% 











implementation of an accredited Housing 

Finalize accreditation Process 

R 1,073,026.00 

Fully accreditated 

09/10 fin year 

100% 


100% 

25% 

100% 

25% 

100% 

25% 

100% 

25% 





function in the district municipality 



for level 3 















1.4 

Ensure that the Housing backlog 

Peg out new stands 

R 100,000.00 

100 stands 

09/10 fin year 


100 





100% 

100% 







be eradicated 

80 Subsidy houses 

R 4,281, 120.00 

103 houses 

09/10 fin year 


79 



100% 

20% 

100% 

20% 

100% 

60% 






20 Subsidy houses 

R 1,070,280.00 

42 Houses 

09/10 fin year 


20 

100% 

20% 

100% 

60% 

100% 

20% 






1.5 

Ensure that the District Municipality 

Capacity Building funds 

R 700,000.00 

Operate and 

09/10 fin year 

100% 


100% 

25% 

100% 

25% 

100% 

25% 

100% 

25% 





support local municipalities with 

Operation and Maintenance funds 

R 1, 158,011.00 

Maintain services 

09/10 fin year 

100% 


100% 

25% 

100% 

25% 

100% 

25% 

100% 

25% 





prcjper Operation and Maintenance of 

Functions undertaken on behalf of B-municipaiities 

R 150,000.00 

effectively 

09/10 fin year 

100% 




100% 

50% 

100% 

50% 







municipal services 


















1.6 

Ensure that Environmental Health Services are 

Render effective Environmental Health services 

R 966,65900 

Render services 

09/10 fin year 

100% 


100% 

25% 

100% 

25% 

100% 

25% 

100% 

25% 





rendered in the DM Areas, Mier, Kgatetopeie, 

in the municipal areas and DM Areas 


effectively 
















Kheis and Tsantsabane 

Cleaning project 

R21,000.00 

Clean towns once 

09/10 fin year 


Once 












1.7 

Ensure that water, solar power, sanitation and 

Obtain subsidy applications and approve 


















hot watersystems are provided for farm worker houses 

installations for the different services 

R 48,150.00 

AH farms in DMA 

09/10 fin year 

100% 


100% 

25% 

100% 

25% 

100% 

25% 

100% 

25% 




1.8 

Ensure that all gravel roads are maintained effectively 

Maintain grave! roads in the district 

R 11,246,400.00 

4500km of road 

09/10 fin year 



100% 

25% 

100% 

25% 

100% 

25% 

100% 

25% 





Compile sector plans as partofiDP 

Compile integrated Waste Management Plan 

R 400,000.00 

Completed plan 

09/10 fin year 

100% 




100% 

50% 

100% 

50% 






1.9 

Extensions to existing office buildings 

Construct new office block at roads buildings 

R523.500.00 

Completed building 

09/10 fin year 

100% 


100% 

30% 

100% 

70% 









Job Creation 

Create jobs in DMA communities 

R 52,500.00 

Ait people in DM towns 

09/10 fin year 


30 

100% 

25% 

100% 

25% 

100% 

25% 

100% 

25% 




1. 10 

Ensure training ofkDcai contrarriors 

Arrartge training activities for small contractors 

R21,000.00 

Reach all SMMES 

09/10 fin year 


10 

100% 

25% 

100% 

25% 

100% 

25% 

100% 

25% 
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No 

Kev Perfbmance 

Area (KPA) 

Weiaht 

Kev Performance Indicator (KPD 

Proiects 

Budget 

Baseline Information 

Annua! Taraets 

Quariertv Projections 

Time fieme 

Qualitv 

Ouantttv 

1st 

2nd 

3rd 

40i 

100 




Qua! 


Qua! 

Quant 

Qua! 

Quant 

Qua! 

Quant 




2. 1 

Ensure the implementation of the adopted 

Integrated Development Plan 

Operational 

Adopted Integrated Development Plan 

01/07/09-30/06/10 

90% IDP Assessment/ 

80% Compliance 

90% 

20% 

90% 

70% 

90% 

90% 

90% 

100% 

2 

Institutional Development 

22 


iDP Review process in the Municipality 



process for 2008/2009 


Guideline Standards 

with the IDP 












2.2 

Sector Plans developed 

Development of Sector Plans 

R200 000.00 

New 

30/06/2010 

Guidelines stards 

100% 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 




2.3 

Establishment of the Spatial Development Frameworic 

Draft 

Operational 

SDF established by 2008/2009 

01/07/09-30/06/10 

90% National Standards 

30% Compliance with the SDP 

90% 

20% 

90% 

40% 

90% 

60% 

90% 

80% 











identified in terms of S LA's 

90% 

10% 

90% 

40% 

90% 

70% 

90% 

90% 




2.4 

Drafting of Bylaws and Policies 

Reviewing of Council's Policies 

Operational 

Existing bylaws 

30/06/2010 

80% in terms of National 

80% identified 

30% 

10% 

80% 

30% 

30% 

60% 

80% 

80% 





District 





Standards 

development 












2.5 

Effective and efficient support to Council and Committees 

AH council and committee meeting of Siyanda 

Operational 

CompHarKe: Scheduled list of meetings 

30/06/2010 

100% 

100% 












2.6 

Compliance with National Archives and improvement on 

Closing of Filling system: Kenhardt and revieiwing of 


Exisiting archives 

30/06/2010 

100% 

70% 

100% 

25% 

80% 

50% 

30% 

75% 

100 

100% 





archiving 

file index: Siyanda DM fiie plan 

Operational 
















2.7 

Publication of External news letter 

External news letter 

R1 05 000.00 

New 

30/06/2010 

100% 

80 implementation 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 





Publication of Siyanda internal news letter 

Internal News letter 

R36 000.00 

New 

30/06/2010 

100% 

90 implementation % 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 




2.8 

Development of Communication Strategy and 

Communication strategy developed and adopted 

R22 050.00 

New 

30/06/2010 

100% 

100 implementation % 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 





Implementation Plan 


















2.9 

Ensure the building of relationships and branding to 

Branding of the organization 

Operational 

Adopted branding Implementation Plan 

30/06/2010 

100% 

50% of identified 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 





enhance the image of the municipality 






branding 












2.10 

2% Increase in number of woman in senior positions 

Appoinment of women in Senior Positions 


20% 















2.11 

2% increase in number of people with disability 

Appointment of Disabled people in the Municipality 


1.50% 















2.12 

2009/2010 Workplace Skills Plan implemented 

Implementation of workplace skills plan 


WSP 2010/201 1 implementation report 















2. 13. 1 

Training of Employment Equity Committees 

Training 


New 















2. 13.2 

Training of Volunteers in Disaster Management 

Training of volunteers 


New 















2. 13.3 

Training of training committees 

Training 


New 















2. 14. 1 

Empowerment of children 

Back to school program, winter relief program 

R 128 625.00 

165 children 

30/06/2010 

100% 

100% 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 




2. 14.2 

Empowerment of people with Disability 

Establishment of advisory council for the disabled 

R 128 625.00 

too disabled people 

30/06/2010 

100% 

100% 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 




2. 14.2 

Empowerment of communities 

Siyanda festival 

R 300 000.00 

New 

30/06/2010 

100% 

100% 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 




2. 14.3 

Empowerment of the youth 

Youth Development 

R 157 500.00 

New 

30/06/2010 

100% 

100% 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 




2.15 

To promote woman participation in projects 

Vegetable Program 

R128 625.00 

the whole district 

30/06/2010 

100% 

100% 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 




2.16 

To educate the communities about Heritage 

Awareness campaign 

R 15 750.00 

New 

30/06/2010 

100% 

100% 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 




2.17 

Ensure the implementation of the Performance 



Adopted PMS Policy 

01/07/09-30/06/10 

90% in terms of Policy 

100% in terms of Policy 

90% 

100% 

90% 

100% 

90% 

100% 

90% 

100% 





Management System (PMSj 






S legislation 












2.18 

Disaster Management Plan developed 

Development of the District disaster Management Plan 

R500 000.00 

Adopted Disaster Management Plan 

30/06/10 

90% Standards of Disaster 

100% Identified 

90% 

20% 

90% 

40% 

90% 

70% 

90% 

100% 





Municipality 





Management Plan 

Recommendations 












2.19 

Ensure an effective Disaster Management 

Fire fighting equipment 

R320 000.00 

New 

01/07/09-30/06/10 

90% National 

100% Identified 

90% 

20% 

90% 

30% 

90% 

70% 

90% 

100% 





function which include identified security and 





Standards 

Recommendations 













fire fighting equipment 


















2.20 

Ensure effective personnel and human resource 


Operational 

Approved organogram 

01/07/09-30/06/10 

90% Functional 

90% Implemented 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 





development 


















3. 1 

Ensure the promotion of LED capacity building in the District 


Operational 

District Growth & Development Strategy 

01/07/09-30/06/10 

95% compliance with DGDS 

100% completion of Identified projects 

95% 

100% 

95% 

100% 

95% 

100% 

95% 

100% 

3 

Development (LED) 

20 

3.2 

To develop and support co-operatives 

Coperatives developed and supported 

Operational 

New 

30/06/2010 

95% 

100% 

95% 

25% 

90% 

50% 

90% 

75% 

95% 

100% 




3.3 

Creation of jobs in Riemvasmaak 

Reduction of unemptoyement Rvm and Swartkopdam 

R 52 000.00 

New 

30/06/2010 

95% 

100% 

95% 

25% 

90% 

50% 

90% 

75% 

95% 

100% 




3.4 

Implementation of Waste recycling project 

Waste recycling project 

R1 000.000.00 

New 

30/06/2010 

95% 

100% 

95% 

25% 

95% 

50% 

95% 

75% 

100% 

100% 




3.5 

Completion of feasibility study 

Tyre granulator 

R1 650.000.00 

New 

30/06/2010 

95% 

100% 












3.6 

Ensure Tourism Development and promotion in the 

Upgrading of the Green Kalahari website 

R37 800.00 

Tourism Plan 

30ri}6/10 

95% compliance 

100% completion of Identified projects 

95% 

100% 

95% 

100% 

95% 

100% 

95% 

100% 




3.7 

Tourism Marketing 

Indaba, Namibia, Getaway, Outdoor adveture shows 

R 222 000.00 

Tourism Plan 

30/06/2010 

100% 

100% 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 




3.8 

Ensure LED Sector development and maintenance 

Forge links with Private, Public and community 

Operational 

District Growth and development Strategy/ 

01/07/09-30/06/10 

95% compliance with Strategy 

100% completion of 

95% 

100% 

95% 

100% 

95% 

100% 

95% 

100% 





in the District 



LED Strategy 



Identified projects 












3.9 

Ensure LED connections to Provincial and National 

Alignment of all development to at! spheres of 

Operational 

District Growth and development Strategy/ 

01/07/09-30/06/10 

90% Provincial and National 

100% Provincial and 

90% 

100% 

90% 

100% 

90% 

100% 

90% 

100% 





Spatial Economy 

government 


LED Strategy 


Strategies 

National SDF's as Identified 












4. 1 

Ensure the implementation of sound financial 


Operational 

Mechanisms and procedures in place 

01/07/09-30^6/10 

100% Legislative CompHarKe 

100% implementation 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 





management practices 















4 

Municipal Financial Viability 

20 

4.2 

Ensure the implementation of financial management systems, 


Operational 

Policies are in place artd Units to be fully 

01/07/09-30/06/10 

100% Compliance 

100% implementation 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


and management 



policies and by- taws, supply chain management, debt and 



established 
















credit control, tariff and investment policies) 


















4.3 

Ensure financial capacity building in the District 


Operational 

Determined financial viability targets 

01/07/09-30/06/10 

90% quality compliance 

100% quantity compliance identified 

90% 

100% 

90% 

100% 

90% 

100% 

90% 

100% 




4.4 

Implement and comply with financial legislation including 

Property valuation 

R500 000.00 

Valuation roll completed Compliance 

01/07/09-30/06/10 

100% Legislative CompHarKe 

100% Legislative 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 





Property Rates Act and the Division of Revenue Act 



mechanisms and procedures are in place 



Compliance 












4.5.1 

Sound financial management 

Compilation of Gamap/Grap asset register 

R200 000.00 

New 

30/06/2010 

100% legeslative compliance 

100% implementation 

100% 

25% 

100% 

50% 

100% 

75% 

100% 

100% 




4.5.2 

Sound financial management 

Set up Gamap/Grap financial statements 

R 850 000.00 

New 

30/06/2009 

100 legislative compliance 

100 implementation 

100% 

100% 










5. 1 

Ensure good public participation in the affairs of the 



Adopted Communication Strategy 

01/07/09-30/06/10 

100% Compliance 

80% implementation 

100% 

20% 

100% 

30% 

100% 

60% 

100% 

80% 

5 

Good Governance and 

14 


Municipality 
















Public Participation 


5.2 

Ensure the implementation of identified customer 


Operational 

Adopted Communication Strategy 

01/07/09-30^6/10 

10% Effective i.to Comm.Strategy 

90% implementation of 

30% 

30% 

80% 

60% 

30% 

70% 

80% 

90% 





care programmes 






Structures and mechanisms 












5.3 

Ensure effective committee services delivered 


Operational 

Supporting mechanisms in ptace 

01/07/09-30/06/10 

90% Efficiency 

100% Support 

90% 

100% 

90% 

100% 

90% 

100% 

90% 

100% 




5.4 

Ensure the implementation of an anti- corruption strategy 


Operational 

Adopted anti -corruption policy 

01/07/09-30/06/10 

100% National Strategy 

80% Implementation 

100% 

20% 

100% 

40% 

100% 

60% 

100% 

80% 





for the municipaiity in terms of the National Strategy 


















5.5 

Ensure the effective functioning of the financial 


Operational 

Audit Committee established, trained 

01/07/09-30/06/10 

95% Effective 

100% Operational 

95% 

100% 

95% 

100% 

95% 

100% 

95% 

100% 





and performance audit Committee 



and operational 



















Communication Strategy developed and adopted 

01/07/09-30/06/10 

90% Effective 

80% Implementation 

90% 

20% 

90% 

40% 

90% 

60% 

90% 

80% 





















COMPONENT 4 - WARD INFORMA TION FOR EXPENDITURE AND SERVICE DELIVERY 


The information in the formats shown in Componet 4 wiii support effective management and accountabiiity. However, it ! important to recognise that counciilors and thi 
community wiii aiso benefit greatiy from a further break down of information on services into municipal wards. This may be achieved by incorporating under each GFS sub-functiOi 

the various ward data, for example: 


Director Technical Services 

Electricity Distribution 

New electricity connections (overall^ 

- Ward 1 connections 

- Ward 2 connections 

- Ward 3 etc 


Alternatively, a preferred option may be to provide councillors with a separate quarterly report showing service delivery information per ware 


MONTHL Y PROJECTIONS OF REVENUE BY SOURCE 


WARD 1 DMA REVENUE 


Monthly Projections of Revenue by Source 

Budget 

Payment 

July 

August 

Sept 

Oct 

Nov 

Dec 

Jan 

Febr 

Mrt 

April 

May 

June 

R'OOO 

% 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 
















Property Rates 

- 

65% 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Property Rates - Penalties Imposed & Collection Charges 















Electricity Revenue from Tariff Billings 

- 

95% 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water Revenue from Tariff Billings 

29,365 

64% 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

1,566 

Sanitation and Sewerage Revenue from Tariff Billings 

12,486 

85% 

884 

884 

884 

884 

884 

884 

884 

884 

884 

884 

884 

884 

Refuse Removal from Tariff Billings 

- 

85% 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Grants Other 

- 

100% 













Grants Equitable Share 

- 

100% 


- 



- 



- 



- 


interest S Investment income 

- 

100% 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rent of Facilities and Equipment 

- 

65% 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

interest Earned Outstanding Debtors 

- 

78% 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 

- 

100% 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Administration Revenue 

11,907 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

income from Agency Services 















Other 

- 

85% 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue By Source (Balanced to Cash Flow) 

53,758 


2,451 

2,451 

2,451 

2,451 

2,451 

2,451 

2,451 

2451 

2,451 

2,451 

2,451 

2,451 
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COMPONENT 5 - DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY WARD OVER THREE YEARS 


A detailed three year capita! works plan is required to ensure sufficient detaii to measure and monitor delivery of infrastructure projects on a ward by ward basis, 
including: project number; name; short description of what the project wiii deliver; pianned start date; actual start date; planned completion date; actual completion 
date; capita! costs timed per months reasons for; variances including if the project was completed but did not deliver to specification; and the responsible 
senior manager, in addition, a summary of capita! project for each responsible senior manager. 



2009/10 


2010/11 


2011/12 

Descriotion of caoita! omiacts oar deoartment 

Exoenditure 

Contributions 

Source 


Exaenditure 

Contributions 

Source 


Exoenditure 

Contributions 

Source 

Council and Exacutive 












Executive and Council 

69, 123 

69 123 



72,579 

72,579 



76,208 

76,208 


Telephone system upgrade & repairs 












Pool Car 













69. 123 

69, 123 



72,579 

72,579 



76,208 

76,208 


Planning & Development 












LED & Tourism 

10.500 

10,500 



11,025 

11,025 



11,576 

11,576 


Pimms 

13, 125 

13. 125 



13,781 

13,781 



14,470 

14,470 



23,625 

23,625 



24,806 

24,806 



26,047 

26,047 


Health 












En vironmenta! Health 

11,025 

11,025 



11,576 

11,576 



12. 155 

12, 155 



11.025 

11,025 



11,576 

11,576 



12. 155 

12. 155 


Finance & Admin 












Information and Technology 

573,300 

573,300 



601,965 

601,965 



632,063 

632,063 


Finance 

200000 

200.000 



210.000 

210.000 



220.500 

220.500 


Human Resources 

12.679 

12,679 



13,313 

13,313 



13,978 

13,978 


Property Maintenance 

240,000 

240,000 



150,000 

150,000 



157,500 

157,500 


Motor Vehicle Pool 

500,000 

500,000 



525,000 

525,000 



551,250 

551,250 


Administration Management 

63. 122 

63, 122 



66,278 

66,278 



69,592 

69,592 


Security Sen/ices 

10,500 

10,500 



11,025 

11,025 



11,576 

11,576 



1,599,601 

1,599,601 



1,577,581 

1,577,581 



1,656,460 

1,656,460 


Public Safety 












Firefighting & Disaste Management 

854,025 

854,025 



1,333,576 

1,333,576 



162, 155 

162, 155 



854,025 

854,025 



1,333,576 

1,333,576 



162, 155 

162, 155 


Community & Sosia! Dev. 












Community Development T - services 

13, 162,490 

13, 162,490 



7,569 185 

7,569 185 



20,831, 176 

20,831, 176 


Infrasructure Development 












Operations Riemvasmaak - Sending 

32,407 

32,407 



34,028 

34,028 



35,729 

35,729 


Operations Riemvasmaak - Vredesvallei 

32,407 

32,407 



34,028 

34,028 



35,729 

35,729 


Operations Swartkopdam 

18,428 

18,428 



19,349 

19,349 



20,316 

20,316 


Cemetries 












Halls 












Housing 












other Community 


- 











13,245,732 

13,245,732 



7,656,590 

7,656,590 



20,922,950 

20,922,950 














Sub-Total 

15.803. 130 

15,803, 130 



10,676.708 

10,676,708 



22,855,974 

22,855,974 














TOTAL 

15.803. 130 

15.803. 130 



10,676.708 

10,876,708 



22.855,974 

22,855,974 















9 


